Dear Membership Chairperson:

Congratulations on being selected to chair your PTA’s Membership Committee.  If you are new to this job and feel a little apprehensive, please know that you are not alone.  The Arkansas PTA Board of Managers is here to help you.  Each PTA is a part of a region with a Vice President who will travel to your unit upon request.  Also, we offer this handbook with reporting forms and deadlines along with several tools you’ll need for a successful membership campaign.  

We have chosen “Arkansas PTA…The Bridge Between Home, School and Community” as our theme.  You can use this theme in developing your membership campaign, replacing “Arkansas PTA” with your school name, or feel free to develop your own theme.  Whichever you choose, make sure that your school is visible within the community.  Visibility will bring members to your PTA and, therefore, increase parent and community involvement within your school.  Please visit the National PTA website (www.pta.org) for more membership ideas.  For additional forms and updates visit the Arkansas PTA website (www.arkansaspta.org).  

The success of your PTA will be determined, primarily, by your effectiveness in securing members.  No matter what type of programs and projects PTA develops, without members, there is no PTA!

Increasing membership is important, but sustaining membership is priority.  Remember to prepare for your membership campaign by setting goals, creating a plan of action and selecting a theme.  The theme should represent your school and community, and the plan of action must include parents, administrators, staff and community members.

If you need help or have any questions, please let me know.

Sincerely,

Lori Conley







Arkansas PTA Membership Chair



LSCONLEY@swbell.net 





(501) 951-1692

 

Steps for Conducting a Membership Campaign
It’s never too early to start your PTA membership drive for the upcoming school year!  Many of you are getting ready to start your campaign during check-in and registration.  Orientation and open house are other good times to continue your membership campaign.  Let teachers, school staff, parents, family members and other school supporters know what your PTA does for your school and ask them to join your PTA so they can help!  Here are a few helpful hints for continuing with a successful membership drive.

1. As membership chairperson, you should select other committee members to help with the campaign and to set campaign dates, themes, incentives, etc.  Set year-end membership goals (e.g., 10% membership increase over last year, 100% staff membership, etc.) and work with your principal, teachers and parents to achieve them.

2. Review your bylaws for dues and budget information.  Request funds to be included in the PTA budget to cover membership expenses.

3. Review this guide and the National PTA membership guide found in your Kit of Tools.  These guides contain hints for publicizing your campaign and helpful information about the advantages of joining the PTA.  You can also find hints on the Arkansas and National PTA websites.

4. Attend Summer Leadership training to further familiarize yourself with Arkansas PTA membership requirements.

5. Explain to prospective members the role of the PTA at your school and describe programs or activities funded or otherwise supported by the PTA.  Use school bulletin boards, letters to staff and parents, school newsletters, etc., to get the word out!  Continue to seek new PTA members at school-wide events throughout the year – open house, PTA meetings, school performances, dinners, fundraisers, sporting events, etc.  Send reminder letters and notices throughout the year to those who haven’t joined.

6. Print your unit information on the membership cards.  To access a template for printing this information, go to www.pta.org/omdr to use the Online Membership Data Reporting system (OMDR).  Distribute cards as memberships are purchased.  NOTE: To request additional membership cards, email your school name and the number of cards needed to the state office. Additional cards will be mailed to the school address.  Please pay dues on the memberships that have been issued prior to requesting additional cards.
7. Submit your list of PTA members to the National PTA using OMDR.  Update this list as new members join your PTA, and make sure your PTA secretary has an updated copy available at every meeting for voting verification.  

8. Submit Arkansas and National PTA dues and state award forms to the Arkansas PTA office; submit council dues and council award forms to your local council (if applicable).  For more information, see the checklist and forms provided in this booklet. 

9. Create an email address book of PTA members.  This is one of the most effective ways to reach and stay in touch with members and to communicate with those who can’t attend meetings.  

10. Thank your members for a job well done!


Online Membership Data Reporting (OMDR)

The Online Membership Data Reporting system (OMDR) is designed to help you manage your membership data and communications.  For years, PTAs have wanted a mechanism that would allow them to more quickly and cost-effectively collect dues, communicate with members, track demographics, and offer more member benefits.  Designed to give local units a direct pipeline to enter data into the system, this unprecedented access will help all levels of the association be more efficient with funds and better responders to member needs, and will point to areas where PTA can expand service.

To get started with OMDR:

1. Your unit must submit a PTA New Officers Report to the state office.  Note:  If your president does not have an email address, you must designate another officer to receive the OMDR information via email.  The president should initial approval of this designation.  

2. The state office manager will enter the PTA president’s information into the National PTA database to generate a PTA Membership ID #.  

3. The office manager will then email the president with the ID numbers necessary to access OMDR.  This email will also include instructions for accessing the system for the first time.

4. The president is responsible for registering up to five additional people (for example, the treasurer and membership chair) who can access the system

5. The membership chair should access OMDR to receive a template to print the unit’s information on the membership cards.

6. As new members join your PTA, the membership chair should add their names to the OMDR membership list.  

Your Dues at Work
Individual unit dues are determined locally, at the school level.  Included in that amount must be $2.75 per member for Arkansas and National PTA dues.  You should inform your members about how their dues are being used and about the benefits that come from belonging to the Arkansas and National PTAs.  For example, did you know that joining your local PTA automatically gives you membership privileges in both the Arkansas and National PTA and includes you in the largest volunteer child advocacy organization in the country!
Your local dues support programs and activities at your school and in your community.  Promote these PTA-funded programs as often as possible so your members know how their dues are being spent.

Your National PTA dues ($1.75 per member) develop and support:

· Programs for Parent Involvement, Child Safety, Drug and Alcohol Prevention, etc.

· Training videos and leadership development materials.

· Publications – Our Children, Membership Exchange and What’s Happening in Washington.

· Legislative Alerts – Emailed weekly to Member-To-Members Network.

· National Office – Staff, utilities, travel, etc.

The National PTA has dozens of proven methods for increasing membership in local units, along with sample campaigns, recruiting letters, news releases and other ideas.  Many of these can be found on the website under the “Leadership Resources” heading.  We invite you to view the many services of the National PTA by visiting the National PTA website:

www.pta.org
Register for the members-only website to view special features, exclusive content and great ideas.  To register:

www.pta.org/members
The user name and password are on the back of your membership card.

Your Arkansas PTA dues ($1.00 per member) are used to coordinate programs and to provide materials, resources and training to the PTA units throughout the state.  Just a few items on this list include:

· Arkansas PTA Convention – Supplemented costs.

· Summer Leadership Training – Includes the Kit of Tools provided to officers and chairpersons.

· Regional conferences and training.

· Publications -- ARPTA Bulletin, brochures and flyers; distribution of videos and program materials.

· Status as a 501(c)(3) tax exempt organization with the IRS.

· Favorable rates for bonding/insurance for PTA officers.

· Postage for mailing Safety, Legislation and Reflections materials.

· Coordination of National ID numbers and Unit Service.

· Arkansas PTA Office – Rent, utilities, staff (one office manager), equipment and supplies.

You can also stay in touch with what’s going on in Arkansas by visiting the Arkansas PTA website:

www.arkansaspta.org
From our website, you may view more hints for parent involvement and programs that will enhance your membership campaign.  You will also find all forms necessary to submit membership dues and to apply for all Arkansas PTA awards.

You can also reach the Arkansas PTA office by emailing:

arpta_office@yahoo.com
PTSA:  Membership at the Secondary Level

Recruiting members at the secondary level is a challenge for many PTSA organizations, partly the result of parents’ perception that they are no longer welcome or needed in their children’s school activities.  To build and retain members at this level, your Executive Board must develop some creative parent involvement strategies (see the National PTA’s Parent Involvement Resource guide).

Several Arkansas secondary schools have developed successful strategies for parent membership campaigns, including:

· Meet with the principal and a student council representative to plan the campaign.

· Mail PTSA membership renewal forms home to parents, including information on the benefits of joining the PTSA.

· Place PTSA membership articles in the school newsletter and newspaper.

· Display PTSA posters in the school.

· Challenge a neighboring secondary school to see who can attract the most members.

The success of your PTSA membership campaign depends on how well you communicate to parents the positive results of their involvement at the secondary level.  Repeating the PTSA story at every parent gathering (open house, student performances, sporting events, etc.) will help with this communication.  As a rule, secondary students don’t take things home to parents, so remember to include postage in your membership budget.

You also need to recruit student members in your PTSA.  Some ideas:

· Develop a special membership fee for student members.

· Select a student membership chairperson.

· Include students in all activities as full members of the PTSA.

· Challenge different grade levels to see who can attract the most members.

· Provide incentives such as pizza parties, movie/concert tickets, CDs, etc.

· Seek help from the students – most will help if they are asked.

· Develop ‘star endorsers’ – teachers and students who participate in PTSA activities and act as role models for recruitment.

· Stress PTSA achievements, benefits and results.  Students want to know how joining will benefit their school.

Good luck with your PTSA membership campaign.  Remember:

The PTSA is made up of Parents, Teachers and STUDENTS.

Arkansas PTA Membership Awards

The following awards will be presented at the Arkansas PTA convention.  The Golden Apple award requires that you send the Arkansas PTA Golden Apple Award Form; all other awards will be determined based on your paid membership dues.  


Oak Tree Award
First unit to report 100% membership, which is defined as one member for every child (Plaque)

Golden Leaf Award

Unit with the largest membership increase (Plaque)

Acorn Award


New unit with the largest membership (Plaque)

1000 Club


Units with 1000 or more members (Trophy)

500 Club


Units with 500 or more members (Trophy)

Golden Apple Awards
Units with 100% staff membership, both certified and non-

certified (Trophy)

Golden Oak Awards
Units with 100% membership, based on October 15 enrollment (Plaque).  You can check your official enrollment on the Arkansas Department of Education website (www.ArkansasEd.org) after January 15.

High Five Awards
Units with a membership increase of 5% or more (Certificate and Pin).  High Five Award recipients qualify for a drawing for $50!

Early Bird Awards

Units with dues submitted before September 30 (Certificate and 

Pin)

· All membership dues submissions must be received on or before the deadline date to be eligible for awards. Submissions postmarked by the deadline date will be accepted.  We recommend you mail your submissions early to ensure they arrive by the deadline and to allow for postal delays. 
Arkansas PTA Membership Checklist

September 30
Arkansas PTA Early Bird Award Deadline

Submit an Arkansas PTA Membership Dues Remittance Form and a check for dues to the state office.  You must submit a minimum of 10 members to receive this award.  Register your members with the National PTA using OMDR.

NOTE:  You will use the same form for all dues submissions throughout the year.  You can make copies of the form in this booklet, or you can download additional copies from the state website:  www.arkansaspta.org 

November 1
Arkansas PTA Membership Dues Initial Deadline

Submit an Arkansas PTA Membership Dues Remittance Form and a check for dues to the state office.  Register your members with the National PTA using OMDR.  Although you can continue to add members until March 1, you must complete this step to be considered a unit in good standing.

NOTE:  PTA regulations require that the Arkansas and National PTA dues portions of your collected membership dues do not belong to your unit and must be submitted to the Arkansas PTA as soon as possible.  Work with your treasurer to ensure these dues are sent to the state on a regular basis.

Date Varies
Local PTA Council Dues Deadline


If your unit is a member of a local PTA council, remember to submit your local council dues to the council treasurer by the appropriate deadline.
March 1
Arkansas PTA Membership Dues Final Deadline

Submit an Arkansas PTA Membership Dues Remittance Form and a check for your final dues to the state office.  Register your members with the National PTA using OMDR.

NOTE:  Even if you haven’t submitted any dues or members for the current school year, you must submit dues by this date to be considered a unit in good standing and to maintain your tax-exempt status for the current school year.

March 1
Arkansas PTA Membership Awards Deadline

If you qualify for 100% staff membership, submit an Arkansas PTA Golden Apple Award Form to the state office.  All other membership awards are calculated automatically based on your paid dues.

Any Time
Arkansas PTA Life Membership Award


You can submit an Arkansas PTA Honorary Life Membership Form at any time, but do so at least three weeks prior to your awards presentation to ensure the accompanying Life Membership pins arrive on time.  This award is a great way to honor someone who has gone “above and beyond” in service to your school’s PTA.  The funds generated through this award are the only source for the Arkansas PTA scholarships.
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